
California Continuing Care Residents Association (CALCRA)

Board of Director’s Meeting, October  27, 2016
Eskaton Village Carmichael

Board members attending:
Margaret Griffin, President and Chair, Legislation Committee
Ed Delaney, Vice-President
Walt Rozett, Past-President
Charles Greene, Secretary
Linda Saunders, Treasurer
Bob Googins, Chair, Membership Committee
Karen Robison, acting chair, Governance Committee
Jacques Peeters
Len Schneiderman
Stefan Moses
Mary  Dougherty
Rose Burgis

Guests:
Stuart Groman, Eskaton Village Carmichael Resident Council
Lee Walker, Alta Vita
Various residents of Eskaton Village
Evon Lenerd, Chief, Continuing Care Branch, CA Dept. of Social Services
Morgan Carvajal, Hernández Strategy Group

President Griffin called the meeting to order at 8:40am.

It was moved, seconded and carried unanimously to approve the minutes of the
Board meeting of April 20th, 2016.

The Board acknowledged the following Board Actions taken since its April 2016
meeting:

1. Conference call on 29 August to elect two new board members (Mary
Dougherty and Rose Burgis) and to approve continuing officers’ terms for
another year.

2.  Subsequent email to re-elect continuing board members Linda Saunders and
Len Schneiderman to new 3-year terms.
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TREASURER’S REPORT, submitted by Linda Saunders.  (Attachment A)
Linda expressed concern that the board appeared to be planning on

expenditures that might exceed expected income during the year, thereby drawing
down reserves.

It was moved, seconded, and carried to accept the treasurer’s report.

PRESENTATION by EVON LENERD, CHIEF, CONTINUING CARE
CONTRACTS BRANCH of the CA DEPT of SOCIAL SERVICES

Ms. Lenerd gave an update on Branch operations.
1.  The branch will consider implementing a way of reporting results of the
reviews they conduct at each CCRC every three-years.
2.  She emphasized that occupancy levels are a critical element of CCRC
operations.
3.  As of October, the branch is considering the following:
a.  Four applications for new facilities.
b.  Seven applications for facility expansion.
c.  Three applications for facility alterations.
4.  The branch continues to consider implementing regulations to
supplement the statutes currently in place for CCRC governance.
5. With the appointment of Craig Lundgren to the vacant attorney position,
the branch is fully staffed. Utilizing the Provider Fee Fund, they have been
able to hire consultants with finance and marketing expertise to supplement
the work of Branch staff. Initial work has also been done to review data
collection with an eye to creating a useable database accessible to the public.
6.  Regarding SB939, which became effective 1-1-16, the branch is looking
at issuing compliance guidance for providers.
7.  The branch is preparing an updated printed version of the CCRC statutes
(the orange book) which probably won’t be ready for distribution til March.
8.  Within the Community Care Licensing Division, the Contracts Branch is
concerned with resident contracts and the financial aspects of CCRC
operations.  The Adult and Senior Care Branch issues the licenses concerned
with quality of care and services at CCRCs.
9.   Evon noted they have observed changes in provider business structures,
their overall organization and business models becoming increasingly
complex.

MORGAN CARVAJAL, COMMUNICATIONS AND LEGISLATIVE
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ASSOCIATE OF THE HERNÁNDEZ STRATEGY GROUP, PROVIDED A
LEGISLATION UPDATE

Morgan distributed their report titled “Legislative Update, 2015-1016
Legislative Session.” It summarizes information on all the bills sponsored,
supported and watched for CALCRA.

1.  Morgan explained that the California legislature works on a two-year
session, and that therefore bills introduced at the beginning of a two-year
session have more time to be considered and may have a better chance of
becoming signed legislation. Approximately 2000 bills are introduced each
year.

2.  Morgan explained that “Leading Age” represents “not-for-profit” providers
and that the “Calif. Association of CCRCs” represents for-profit providers.

3.  Erickson, an out-of-state CCRC provider, wants to start doing business here,
and has taken an interest in our legislation, specifically opposing our last
two bills.

4. Morgan reported that Hernández Strategy Group is utilizing MailChimp  as a
means of communicating with residents in soliciting support letters for
legislation. Such letters are “hugely valuable” and have a big impact on
getting legislation passed and signed. The letters are utilized at each
committee hearing, all the way up to the Governor’s desk.

EXECUTIVE COMMITTEE REPORT, submitted by Margaret Griffin
(Attachment B)

It was moved, seconded and carried to accept the Mixto Communications
recommendation for updating our website with the proviso that the cost of
transferring the maintenance contract would not exceed $2000 and that additional
bids would be obtained.

GOVERNANCE COMMITTEE REPORT (Attachment C)

Regarding the handling of nominations for the Board, the Committee will
work to align current practice with the memo of April 14, which was attached to
their written report.

Charles moved to accept the recommendations by the committee.  Ed
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seconded the motion, which carried without opposition.

Karen agreed to assume the duties of interim chair of the Governance
Committee. The members are Karen, Charles, Stefan, and Rose.

LEGISLATION COMMITTEE REPORT  (Attachment D)

The committee distributed to each board member its report identifying
legislative issues and recommended priorities for the coming year.

There was a lengthy discussion of the interest by residents in having some
limits over monthly fee increases incorporated in statute but a recognition that such
a bill would likely fail.

Linda moved that priority entry #4 be moved up to #1.  Ed seconded the
motion, which failed.

Ed moved to make priority entry #4 to be #1e.  Linda seconded the motion,
which failed.

The committee report was accepted.

MEMBERSHIP COMMITTEE, report submitted by Bob Googins

The committee members are Jacques, Mary, and Rose. The report addressed
the following topics:

1.  We need to increase membership where we are already represented, and we
need to establish a presence in those CCRCs where we have no members.

2.  Each board member is asked to make at least two presentations promoting
CALCRA, and generate a contact at one CCRC where we have no members.

3. The committee has identified 15 CCRCs where there are only 1 to 15
CALCRA members. It is important to build on that membership so that it
doesn’t die away.

4. Each Board member will commit to increasing membership at their facility
in the coming year by either 10 members or 25%, whichever is larger.

Margaret urged coordination of these efforts with Bob.
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HERNÁNDEZ STRATEGY GROUP LLC

Margaret asked for a discussion of the fee we pay to Ignacio Hernández. We
have tried to increase that fee when we can, recognizing that we are paying much
less than the going rate of approximately $60,000 for the services and
representation provided. She asked the board to authorize increasing the fee paid
by $500/month to $2500/month or $30,000/year.  After discussion, Mary moved to
increase our monthly fee by $250/month beginning January 1, 2017, subject to re-
evaluation after the first quarter.  Jacques seconded the motion.  It carried with one
opposed.

NEW BUSINESS

1.  Margaret submitted options for a new CALCRA logo.  Discussion centered
on how to convey CALCRA’s concerns about quality of care and financial
stability, and our role of legislative advocacy.  A decision was not reached,
and further discussion was tabled.

2.  Margaret informed the Board that she prepares and submits the Form 990
for CALCRA annually, as required by the IRS.  Once submitted, the form is
posted on our website. In addition, she will now distribute the form to Board
members for their review, and that will be recorded in subsequent Board
meeting minutes.

3.  Stefan asked if CALCRA should have a membership pin that would attach
to a resident’s name tag. The idea of a CALCRA membership card for
members has been discussed previously and the conclusion was that such a
card would be of little useful value.  As an alternative, Stefan displayed a
name badge for his CCRC (all residents have name badges) with a CALCRA
pin attached in a corner and suggested that CALCRA members might have a
small pin indicating CALCRA membership attached to their facility badge.
Lapel pins are another idea. The Board members will consider these options
for future discussion.

4.  Walt moved a vote of commendation to Margaret Griffin for her active and
effective leadership.  The motion carried unanimously.

5.  The next meeting of the Board will be April 27, 2017.  Casa Dorinda
(Linda) and Valle Verde (Charles) in the Santa Barbara area are agreeable to
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hosting, and those prospects and will be investigated. The results will be
shared with the Board when arrangements have been finalized.

THE MEETING ADJOURNED AT 2 PM.

Respectfully submitted,

Charles Greene, Secretary
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ATTACHMENT A
CALCRA

Statement of Income and Expenses
For The 3rd Quarter of 2016

Revenue/Income: 

Income from Annual Dues $25,115.00
Income from Donations 2,290.00
Total Revenue $27,405  .00  

CASH Received Thru the 3rd Quarter of 2016 $27,405  .00  

Expenses Thru the 3rd Quarter of 2016: 

Hernandez Strategy Group $25,000.00
Gavilan Printers (Newsletter) 5,027.00
All Cal. Insurance 800.00
PGi (Telecommunications) 0.00
State Franchise Tax 10.00
Tech-Line 218.00
Editing (Newsletter-Murphy) 450.00
N.H.Center Board Survey 200.00
Marketing 740.00
Mixto Communications 1,737.00
Postage/Supplies General 16.00
Board Expenses:
Board Meeting 477.00
President Marketing/Travel/Supplies 1,570.00 
Board Member Travel 1,440  .00   
Total Expense $37,685  .00  

TOTAL EXPENSES Thru  3rd Quarter of 2016 $37,685  .00   

LOSS through the THIRD Quarter of 2016 $10,280  .00     

Important Notes to the Financial Statement:
We began 2016 with a cash balance of $56,944.00.  Our cash balance at the end of the
3rd Quarter is $46,664.00. That is a loss of $10,280.00.  There is a check for $1,419.00
for Gavilan Printers which was written in December and was cashed in January of 2016
and that amount is included in the Gavilan balance of $5,027.00. I expect a similar
slippage between the balances in December of 2016 and January of 2017. The
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Hernandez Strategies (lobbying) check for October of $2.500.00 cleared the bank in late
September.

The net adjustment to correct for these two checks is a reduction of
our expenses of $3,919.00 and a reduction of the loss to   $6,361.00.  

Forecast for the 4th Quarter 2016:

Current Economic Data as of August 31, 2016: 
1. Inflation for the last 12 months as of August 2016 is 1.1%.
2. The Inflation Calculator shows compounded inflation from 2008 through August 2016

is 11.9%.  
It is interesting to check your current monthly fees vs inflation over the same time
period.
Our facility has increased our monthly fees by 31.9%. The web site is
www.usinflationcalculator.com                     

3. The Consumer Price Index (CPI) for August 2016 for all items is 1.0%.
4. Year over Year CPI for services increased 0.1% goods decreased -0.4%
5. The Producer Price Index (PPI) for August 2016 is unchanged at 0.2%.
6. U.S. Imports are all commodities -0.2%.
7. U.S. Exports are all commodities -0.8%.

Revenue:  Based on the above information and current economic forecasting, I
believe that inflation for 2016 will stay below 2%.  We live in strange and volatile times. 

We have had an increase in our income from dues and donations of $979 for the first
three quarters of 2016. Unfortunately, that increase is much lower than my “optimistic”
prediction of over $7,000 for the year.

Expenses:  Our expenses in 2016 have increased from $26,454 in 2015 to $37,685
as of September 30, 2016. If the 3rd Quarter expenses are adjusted (- $1,419 Gavilan
and - $2,500 Hernandez for the October check which cleared in Sept.) our expenses as
of September 30, 2016 would have been $33,766. We would have had a loss Year-to-
date of $6,361 rather than $10,280. 

The increase in expenses is made up principally of a $500 per month increase in our
Lobbing expenses ($500 X 9 = $4,500); Mixto Communications for surveys, logos and
website redesign ($1,737); Marketing; Newsletter printing $2,700; and the additional
charges for Board Travel and the Facility charge. 

In the 4th Quarter we will increase our expenses for a Professional Facilitator ($3,600),
lobbying, the remainder of work with Mixto, an increase in Board travel for the extra
night’s stay, food, and the extra facility charge for the extra day of our October meeting
and retreat.  Below is an estimate of the increase in expenses in the 4th Quarter.

Expense increases 4th quarter 2016
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Lobbying $1,000.00
Mixto 800.00 (paid in the 1st week of Oct.) 
Board travel & facility-estimated 2,000.00
The Retreat Facilitator 3,600  .00  
Total $7,400.00
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Income by Quarter in 2015:

1st Q = $12,821.    2nd Q = $7,765.    3rd Q = $5,840.    4th Q = $20,120.

Income by quarter in 2016:

1st Q = $18,555.    2nd  Q = $6,810.    3rd Q = $2,040.

Total revenue in 2015 was $46,546.00. As of the 3rd Quarter of this year our Revenue
was $27,405. That was better than the 1st, 2nd, and 3rd Quarters of last year by over
$900. If the 4th Quarter of 2016 is as good as the 4th Quarter of 2015 at $20,120 and if
we can increase membership by between 150 and 200 members we will receive
approximately $25,000 in dues then our total revenue for the year will be $52,405.
Without further increases in expenses and with added dues from membership we could
come in at break-even or with a small income for 2016.  Using the two assumptions
(increase memberships and no additional increases in expenses) the following is
a forecast of Income and Expenses for all of 2016.

FORECAST   INCOME for 2016  

Income from dues and donations:
Total Forecast Income $52,405

Expenses:
Hernandez Strategy Group $30,000
Gavilan Printers 7,500
All Cal. Ins. 800
St. Franchise Tax 10
Editing 600
N.H. Center Board Survey 200
Marketing 1,400
Mixto Communication 2,700
Postage and supplies 100
Board Meeting 900
Professional Facilitator 3,600
Pres. Expense 1,800
Board Travel 2,400

Total Forecast Expenses $52,010

Income Forecast for 2016 $     395
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ATTACHMENT B

Executive Committee Report

CALCRA Board Meeting, October 27, 2016

The Executive Committee (President Griffin, Vice President Delaney,
Secretary Greene, and Treasurer Saunders) have met via conference call
since the last Board meeting in April. It was determined that this committee,
previously inactive, would meet via conference call every other month
between regular Board meetings.

The issue dealt with during the last few months was the option to utilize the
services of a social media consultant. Interest in this issue was raised
following the failure of our attempt to establish a chat/bulletin-board
function for members on our website. You will recall the difficulties
encountered by those of you who tried to register and create entries on the
Forum page that was set up.

Not wanting to continue to blindly try other options, the committee agreed
that expert advice would be required before taking any other actions. A
consultant was identified who had previous experience with California
AARP, as well as having a parent in a CCRC in another state. A contract
for $1500 was entered into with Mixto Communications to do 3 things:
conduct an email survey of CALCRA members to determine their utilization
of our webpage and an online forum; design a logo; and redesign our
website.

The survey revealed a lack of support for an online forum such as
Facebook; it was recommended that we focus on marketing and contacts
with members through our website and newsletter. The redesign of the
logo produced several suggestions; a decision regarding board preference
will be taken up at the October Board meeting; work on redesigning the
webpage is not yet complete.

The contract with our existing internet service provider is up for renewal in
February. Given the lackluster performance reported by Margaret, there is
interest in considering a change. Mixto Communications has submitted a
proposal to assume this job for a one-time fee of $2000 to develop and
launch the website on a new platform (Squarespace); there would also be
an annual fee to Squarespace of approximately $216 (currently we pay
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$195 for WordPress); and the consultant’s fee of $75/hour for website
maintenance such as updating content (the same as what we pay our
current provider).

The Executive Committee recommends accepting Mixto’s proposal to
take over the maintenance of our website.
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ATTACHMENT C

27 October 2016
REPORT to Board of Directors

From the Governance Committee

Since the last Board meeting your Governance/Nominating Committee has
processed the paperwork submitted by three (3) CALCRA members who expressed
a desire to become members of the Board. A special report pertaining to those
nominations was forwarded on 11th August 2016 and the Board held elections by
conference call on 29th August.

The Committee has become aware that a consistent program for obtaining
and processing nominees for membership on the Board of Director is not generally
accepted and that procedures previously disseminated are not being followed. Ac-
cordingly, it is the Committee’s intention to utilize its time at the forthcoming
Board meeting to discuss this subject and obtain views from Board members with
the purpose of developing a more acceptable program.

For those who wish to prepare for that discussion, there is attached a copy of
the procedures previously circulated and it is suggested that Article VII of our
Bylaws (available on CALCRA’s website) be reviewed.

  *   *   *   *   *

MEMO April 2014 

From:    Governance Committee 
To:         Board of Directors
 
Subject:  Procedure for Nominations to the Board of Directors
 
Article VII c) of the Bylaws provides directions to the Secretary regarding 
procedures to be used for the nomination and election of members of
CALCRA to the Board of Directors. That sub-article was developed prior to
the current organization of the Board involving committees. The purpose of
this memorandum is to amplify those directions by clarifying the role of the
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Governance Committee which has overall responsibility for nominations.
 
1) The instructions prepared by the Secretary (and to be published in the 
Newsletter) shall include a clarification that each nominee, at his/her 
discretion, may have a sponsor, who is also a member of CALCRA.
 
2) The nominee, or his/her sponsor, shall insure that the Secretary receives
all documents required in order for a nominee to be considered. 

3) The nominee, or his/her sponsor, shall certify to the Secretary that, in 
his/her opinion, the nominee meets all qualifications for membership on 
the Board as they are enumerated under “Qualifications and Duties of 
CALCRA Board Members” that is available on the CALCRA website.
 
4) No later than August 20th  the Secretary shall cause to be delivered all 
documents received from nominees, or their sponsors, to the Chairperson 
of the Governance Committee, who will initiate a review by the Governance
Committee. The Committee will conduct such review under its rules and
procedures, which may involve interviews with the nominees. 

5) The Committee will prepare and deliver its report, together with all
submitted documents, to the Board of Directors at the next Annual Meeting
for its consideration and, if appropriate, vote for election. 
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ATTACHMENT D

Report of the Legislation Committee of
Legislative Issues

for Consideration by CALCRA Board 10/28/15

*1a. Prohibit transfers of funds from the provider entity for any purpose other than for
the benefit of residents (e.g., direct services, capital expenses, expansion, major
remodeling) and, for for-profit CCRCs, distribution of profit.

*1b. State in statute that providers have a fiduciary duty to residents. Recognizing that
resident agreements are contracts of adhesion where the terms and conditions are set
by the providers with little or no ability for the potential resident to negotiate more
favorable terms resulting in a power imbalance; also, the increased vulnerability and
reduced discernment of many elderly potential residents creates a situation where a
higher level of duty should be required of the more powerful party in these matters.

*1c. Require an appeal process for level-of-care transfers. Include a provision for those
instances where a resident with a repay-on-resale contract moves to a higher LOC and
their independent living unit is sold. Protection of the repayment amount to be achieved
by placing it in trust for the resident, subject to the funds being available to meet
additional expenses required for the higher LOC. 

*1d. Transfer  financial oversight CCRCs currently conducted by the Continuing Care
Contracts Branch from the Dept of Social Services to the Dept of Insurance.

2. Require periodic (every 3-5 years) actuarial studies for all CCRCs (not just for those
that offer “life care” or “Type A contracts”) including a corrective action plan if necessary,
and require all CCRCs obtain a periodic (every 3-5 years) maintenance and
replacement study performed by a qualified external engineering firm.

3. Non-profit governance issues:
3. Require that all non-profit CCRC board meetings, excluding executive sessions,

be open to residents.
4. Require that all non-profit CCRC boards have an Audit Committee consisting of

independent directors or trustees.
5. Require that all non-profit boards have a Nominating Committee consisting solely

of independent directors or trustees.
6. Require a self-evaluation of non-profit boards annually and that the evaluation be

made available to residents.

4. IRS Ruling 72-124, which established the charitable, tax-free status of non-profit
CCRCs, requires that they be operated at the lowest feasible cost. Require that the
provider's board, annually, determine that this requirement is met and make the basis
for that conclusion available in writing to residents.  Require that the non-profit
provider’s mission statement include: “operate at the lowest feasible cost.”
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5. Require management to make available to residents quarterly, a written notice of all
complaints or concerns filed with management, the board, or DSS; how they were
resolved, and when any remaining unresolved matters will be settled.

6. Require that provider investment policies are clearly articulated in writing and
available to residents.

7. In the event of bankruptcy, receivership or liquidation proceedings against a provider,
all continuing care contracts executed by a provider shall be deemed preferred claims
against all assets owned by the provider; however, such claims are subordinate to any
secured claim. If a licensed facility files for bankruptcy under chapter 11 of the United
States Bankruptcy Code, 11 U.S.C. chapter 11, the facility, in its required filing of the 20
largest unsecured creditors with the United States Trustee, shall include the name and
contact information of a designated resident selected by the residents' council, and a
statement explaining that the designated resident was chosen by the residents' council
to serve as a representative of the residents' interest on the creditors' committee, if
appropriate.

8.  For “life-care” CCRCs, require that reserves are established and sufficient to fund
obligation to provide life-time health care.

9. If the Department determines through a review of occupancy and other financial
performance data that a facility is in financial distress, the provider of that facility shall
propose a remediation plan to improve the facility’s financial health. This plan shall be
submitted to the Department for approval and, once approved, distributed to the
facility’s resident council and to prospective residents. The provider shall file progress
reports on a schedule established by the Department, but no less than quarterly.
Progress reports will also be distributed to the facility’s resident council. (Current
language at §1793.13 requires a plan to address financial deficiencies, but does not
mention progress reports nor address notifying the resident council.)

*1a-d: The committee felt that these 4 issues were of equal importance and decided to
leave the final decision as to their priority to the Board. 

NOTE: In addition to the issues identified above, each CALCRA board member is
encouraged to organize a meet-your-legislator activity during the month of December
when the state legislature is in recess and lawmakers are back in their local districts.
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